


» Increase ¢ )p-out rates
» Provide extra help
» Provide individual career planning

» Teach and model teamwork, volunteerism, & leadership

» Support, mentor, and develop young adults






Program Elements

Mission driven

student selection

Highly motivational
Career Associlation

employability competenci
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Program Elements

Competency-based curriculum

ectronic tracking

Accountabi '

Specialists

® llov and supg for those
entering careers and/or pursumg a postsecondary
education




Developing skills in students...
Leadership Teamwork Trust- Persistence - Balance
-- Continual Improvement Positive attitude - Forgiveness—
Planning for the future - Laughter







Des Moines ston

Ottumwa Keokuk Waterloo
Council Bluffs Dubuque Cedar Rapids
Moline Davenport East Moline
Burlington Rock Island Marshalltown

Sioux City






artners in Unlocking Student Potential

* ]owa Department of Education
* lowa Workforce Development
* lowa Legislature
ocal Schools
Board of Directors —
actor

= (IS, Greater Des Moines Partnership, GEAR-UP, United Way,
YMCA, Chambers of Commerce, Big Brothers Big Sisters, Boys
and Girls Clubs, community colleges.
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IJAG Is a Public/Private Partnership!
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Minority Students
Percentage

47%

Females: 53%

Gender (2011-12)
Males:



% Low SES

A0
/ 46%
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Student Barriers (2012-2013

Low Academic Pe
A past record of excessive absences: 53%
Basic skills deficient (reading & math): 32%
Lacks marketable skills: 77%
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Class of 2011 Follow Up Outcomes

Follow-up National IJAG

Students Standards Performance for
2011
Graduates

e ||
Placem

Full-time  80%  73%

Placement Rate

**Full-time Jobs 60% 56%
Rate

**Eurther N/A 40%
Education Rate

Unable to <5% < 3%

contact Rate



Job Placement Summary-2011 Grads




Total # of Hours

569 - 2497

5658
3308

4758

3942

m 1999-2000
m 2000-2001
™ 2001-2002
M 2002-2003
m 2003-2004
® 2004-2005
W 2005-2006
M 2006-2007

2007-2008
W 2008-2009
™ 2009-2010

2010-2011
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Thank-you for your time



iJAGﬂ Unlocking Student Potential

Public/Private Partnership:

iJAG is the only non-profit organization in lowa that was specifically created as a bipartisan public and
private partnership with a laser focus on implementing a nationally successful model for increasing
graduation rates, reducing dropout rates; providing one year of follow-up supports after high school.

Since its creation, iJAG has leveraged state and local funding to consistently increase the level of private
sector investments (see iJAG longitudinal growth chart). The average program cost statewide is $65,000,
approximately $1,550 per student year-round. The iJAG longitudinal growth chart demonstrates the
approximate distribution of funds per site.

Service History and Performance

Over the past thirteen years, iJAG programs have served over 6,000 students statewide, exceeded the
National JAG standard for graduation (National = 90%, iJAG = 93%), exceeded lowa’s high school graduation
rate of 89%, and have graduated over 5,500 at-risk students. Of that number, 35% have continued their
education at colleges and universities.

iJAG has maintained a 93% average graduation rate, (1999 94%, 2000 93%, 2001 93%, 2002 93%, 2003 92%,
2004 95%, 2005 92%, 2006 93%, 2007 94%, 2008 95%, 2009 94%, 2010 94%, 2011 93%). Even though the
number of barriers per student has continually grown, (4.74 in 1999, 5.25 in 2000, 5.66 in 2001, 6.48 in
2002, 7.51in 2003, 7.24 in 2004, 6.81 in 2005, 6.6 in 2006, 6.5 in 2007, 6.7 in 2008, 6.8 in 2009, 6.9 in
2010, 6.9in 2011, 6.8 in 2012).

Site Selection and Growth

iJAG has continued to show modest growth in the number of programs over 12 years: (10 programs in
1999, 15 programs in 2000, 13 programs in 2001, 10 programs in 2002, 10 programs in 2003, 13 programs
in 2004, 17 programs in 2005, 18 programs in 2006, 18 programs in 2007, 21 programs in 2008, 27
programs in 2009, 30 programs in 2010, 26 programs in 2011 and 31 in 2012). Currently iJAG has a waiting
list that includes 30 middle and high schools. Program growth decisions are made based on a combination

of the following three factors:
1. Schools must be one of the schools in lowa that are either on the watch list for NCLB, and/or are below state
average graduation rate and/or above state average dropout rate, and
2. The ability of iJAG to secure a blend of funding available to expand and sustain the program beyond the
implementation year, and
3. Schools must agree to invest $15,000 toward the program operation as well as provide course credit and a
classroom for the program.

When these three factors are addressed, the iJAG Organization works closely with the school district
administration and local community agencies, organizations and businesses to implement a quality iJAG
program. Each program is evaluated formally twice annually for performance. iJAG is accredited by the
national JAG organization every 2-4 years.

Additional information related to specific programs can be found at www.ijag.org or contact Laurie Phelan,
iJAG President/CEO at 515-201-6111.

lowa Jobs for America’s Graduates www.ijag.org


http://www.ijag.org/

o
IJAG% 2012-2013 Financial Statement

Funding Streams

M Local schools= $489,000
id State = $790,000

 Private = $715,000

Total Cost per Program $65,000

M Private & Local Schools= $1,204,000

M State Funds = $790,000

Allocation of Funds Programs by Group

. Program - Student Activities . Professional Development

. Operation/Administrative - Classroom & Resources . Employer Marketing & Development

lowa Jobs for America’s Graduates www.ijag.org
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...-.Now more than ever communities, businesses and schools must come together to invest

in graduating students to ensure a bright and successful future. Increasing graduation rates is an
investment in not only the student’s future but also the future sustainability of all communities. iJAG
is the answer for dropout prevention, graduation success, and positive post-graduation outcomes.

What is iJAG? iJAG is a nonprofit 501(c)3 that connects business and education to accomplish the
overall goal of graduating lowa’s students and empowering their future success. An iJAG program
is for a credit elective, which provides a year round educator for 45-50 at-risk students. The iJAG ‘
class utilizes a project based learning approach to reengage students in learning career readiness, f
collaboration and teamwork, critical thinking strategies, leadership, academic remediation, and |
much more. The program also teaches the importance of being a good }
community member through service learning projects to give back to the
community. iJAG is an affiliate of a National organization called Jobs for
America’s Graduates.

Bragging Points

o Over the past thirteen years, iJAG programs have exceeded the
National JAG standard for graduation (National = 90%, iJAG l
Average = 93%), exceeded lowa’s high school graduation rate of 89%, !
and have worked with over 6,000 at-risk students. Of that number, :’
40% have continued their education at colleges and universities.

o The iJAG graduation rate has been consistent over the past thirteen
years of program operation despite the growing number of barriers ‘
each student has which reduces their chances for successful
graduation.

o As part of the iJAG curriculum, students participate in a minimum of 15
hours of service learning each year. Since the establishment of the
iJAG program in 1999 iJAG students have contributed over 68,500
hours of service in their communities. If calculated at today’s minimum
wage rate, this contribution represents a monetary value of nearly
$500,000 invested in lowa’s communities. ]

o 1JAG graduates repay the cost of their participation within 14 months ‘
after graduation through payroll or sales tax. ‘

o Graduating a student does more than just change the student’s future
it impacts the community and economy. If 1,000 lowa dropouts had
graduated, they would have earned $9.9 million in additional earnings
in an average year. iJAG has more than 1,000 students statewide—what
an impact!

o Every dropout cost the nation over $200,000 in lost earnings, taxes
and productivity in the dropout's lifetime. iJAG has invested in over 6,000
students since its establishment, which is an invest of over $1.5 Billion—
and Counting.

. lowa Jobs for America’s Graduates
www.iJAG.org

iJAG Changes Lives
and lowa's
Economic Future!

Testimonials

Thisiyear ismyfirst year iniJAG, as a junior. So'far 1JAG has helped me work

on decisions for college, like the finances, what school, andimy subject. Italso Ly
has opened my.eyesito career/choices | neverwouldthave foundiinteresting. -t
Lastly;a big thing thatiJAG has helped mewithiis keeping up/onthomeworkiand™ ¥ "

checkingmy grades.

Bianca Heacock

iJAG hasimpacted my life because it made me understand how/importantiitiis toido
goodiinischool'and to/go'to callege: I have enjoyediiJAG because it givesime time'to
doworkionhomework and review/my grades with a teacher. Without  iJAG I might not
have had the determination to! do better inischool and learn more about colleges:

Brandon Anderson

iJAG hasiimpacted mylife by:teachingime how/tobecome more efficient withimy time
and how:towork withiteammates: 1JAGlis aibighelpwithihomework and keepingiup
my, grades and keepingime out of trouble: JAG tookime onisome cool field trips inthe

pastandimade me learnithroughilearning experiences.

Latisha Swanagan

1IAGhas made aniimpact'on'my!life in\various\ways. live never: had a jobibefore!l took

thisclass: It has helped me have a better outlookion life and hasthelpedime decide

what!l wanted to:doiwhen ' get outiof high'school- Before iJAG, I'was allazy/bumthat

had noigoalsorambition. Nowthat I'm almost donewithy my first year of iJ/AG, I have

a better'outiook onilife and alsoihas helped me become a harder:worker and helped
Viet Tran MesgetmygradesromB'sand Cs of last year to A and Bs my Junior year.

iJAG has impacted my life by giving me motivation/and support to stay inischool'and
keepmy/gradesup. Mrs: Simon does a great jobiat making herself'someone to go tojif
you ever need anything, which I think makes it'easier to.come: to'school every day/because
if you ever/need help\you knowyou have someone to go'to. iJAG hasialso been a good
help at showing me all different/colleges I couldipossibly/go'to: It'gets me readyfor the e
future after | graduate from highischool. Abby Gloeckner:

lowa Jobs for America's Graduates .
www.iJAG.org



iJAG Performance

2012 PROGRAM

Follow-up Students

JAG National
Standards

iJAG
Peformance
May 2011
Graduates

Graduation Rate
After 12 months of follow up
services

90%

92%

Positive Outcome Rate
% of students employed,
futher education, or
combination

80%

88%

Total Job Placement
Rate

% of students full-time
employment, part-time
employment, or military

60%

65%

Full-time Placement
Rate

% of students full time
employed, combination of
part-time employment and
part-time futher education,
or full-time military status

80%

73%

Full-time Jobs Rate

% of students full time
employed or a combination
of part-time jobs equaling
full-time hours

60%

56%

Futher Education Rate
% of students in futher
education

N/A

40%

Unable to contact rate

<5%

<3%

. lowa Jobs for America’s Graduates
www.iJAG.org

LIEUTENANT GOVERNOR KIM REYNOLDS
iJAG Honorary Board Chair
Des Moines, lowa

LAURIE PHELAN
President/CEQ, iJAG ° Des Moines, lowa

ELIZABETH BAUSTIAN, HR BUSINESS PARTNER
The Principal Financial Group * Des Moines, lowa

ALLEN BEAN, CUSTOMER SERVICE MANAGER
Van Meter Industrial » Des Moines, lowa

LORI BECKER, VICE PRESIDENT OF CUSTOMER SERVICE
Kuder, Inc « Adel, lowa

SUE CHEEK, DIRECTOR OF TALENT & MANAGEMENT
MidAmerican Energy « Des Moines, lowa

JOHN CRUPI, EMPLOYEE RELATIONS MANAGER
Interface Sealing Solutions « Marshalltown, lowa

BETH CANUTESON, REGIONAL VP EXTERNAL AFFAIRS
AT&T e Liberty, Missouri

BILL DOTZLER, SENATOR
State of lowa * Waterloo, lowa

DEBI DURHAM, DIRECTOR
lowa Department of Economic Development
Des Moines, lowa

JASON GLASS, DIRECTOR
lowa Department of Education * Des Moines, lowa

JERI'LE HENRY, DIRECTOR OF PUBLIC FUNDS,
CORPORATE TRUST & TRUST OPERATIONS
Bankers Trust Company * Des Moines, lowa

TOM HOBSON, SR. MGR OF GOVERNMENT & PUBLIC
AFFAIRS
Rockwell Collins » Cedar Rapids, lowa

JERALD (JJ) KEENE, CHAIRMAN CITIZEN ACTION
COMMITTEE
UAW Local 94  Dubuque, lowa

GREG KOPP, iJAG Treasurer
SENIOR MANAGER, ASSURANCE
Ernst & Young, LLC » Des Moines, lowa

GAIL KOTVAL
IOWA DEPARTMENT OF ECONOMIC DEVELOPMENT
Des Moines, lowa

TRACY LEWIS, WORLDWIDE HUMAN RESOURCES
DIRECTOR
Kemin Industries, Inc.  Des Moines, lowa

Board of Directors
2012 - 2013

{

CRAIG LONG, GENERAL COUNSEL
Capital Financial Service Corporation * Clive, lowa

DR. ANA LOPEZ, CLINICAL PSYCHOLOGIST
lowa State Board of Education « Pella, lowa

PAT MURPHY, REPRESENTATIVE
State of lowa * Dubuque, lowa

JEFF NELSON, DIRECTOR OF MARKETING
Prairie Meadows Racefrack & Casino * Altoona, lowa

AARON PEARCE, ASSOCIATE GENERAL COUNCIL
Farmer’s Mutual Hail Insurance Company of lowa
West Des Moines, lowa

DR. RALPH PLAGMAN, PRINCIPAL
Washington High School + Cedar Rapids, lowa

EMILY PORTER, VICE PRESIDENT, PEOPLE EXCELLENCE
lowa Health System  Des Moines, lowa

MICHAEL SADLER, MANAGING DIR., GOVERNMENT
AFFAIRS
Century Link « Des Moines, lowa

JOEL SCHMIDT, VP- REGULATORY & FINANCIAL
PLANNING
Alliant Energy * Cedar Rapids, lowa

RENEE SCHULTE, REPRESENTATIVE
State of lowa * Cedar Rapids, lowa

KIRK TYLER, PRESIDENT
Atlantic Coca-Cola Bottling Company « Waukee, lowa

DEE VANDERHOEF
lowa Workforce Development Board « lowa City, lowa

JAY VENENGA, SENIOR IT SPECIALIST
IBM - lowa City, lowa

TERESA WAHLERT, DIRECTOR
lowa Workforce Development * Des Moines, lowa

MIKE WALLER, DIRECTOR OF RECRUITING
Hy-Vee, Inc. » West Des Moines, lowa

JIMWOLL, PLANT MANAGER
Archer Daniels Midland, ADM « Clinton, lowa

BRAD ZAUN, SENATOR
State of lowa * Des Moines, lowa

lowa Jobs for America's Graduates

www.iJAG.org
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Quality In Everything We Do

**Includes In-kind support

LRSI Get Involved!

iJAG needs YOU to help graduate lowa’s struggling youth and assist them
in successfully transitioning into continued education and/or career.

Increasing graduation rates is an investment in not only the student’s future
but also the future sustainability of all communities.

YOU can impact students in the following ways:

¢ GIVE Time
o Volunteer in the local iJAG Programs as:

= A Guest Speaker
= Resume Reviewer
= Mock Interviewer
= Student Mentor
= E-Mentor

o Participate in an iJAG Event:
= Leadership Development Conference—Oct. 10, 2012
= Career Development Conference—Apr. 17, 2013

e GIVE Financially

o WJAG is only possible through the community’s generosity.
Please consider giving to your local iJAG Program via

www.iJAG.org

]

FOLLOW US ON %K’ | @UAGROCKS iJ AG q

FRIEND US ON | f FACEBOOK.COM/IOWA JAG

) lowa Jobs for America’s Graduates
www.iJAG.org

lowa Jobs for America's Graduates )
www.iJAG.org
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FRIEND US

20122013 iJAG Sites ‘6

Senior 11-12
Hempstead 9-10
Hempslead 11-12

Waterloo

Sioux City East 11-12

Grades 9-10
Cedar Rapids
Washington 9-10
Washington 11-12

lllinois

Perry United Township 11-12

Grades 11-12 Des Moines 3 Rock Island 11-12
East 11-12 Jefferson 1112 Moline 11-12
Hoover 11-12  Marshalltown
North 11-12 Grades 11-12 Davenport
Lincoln 11-12 North 11-12
DMACC, Early College Success West 11-12
Council Bluffs Central 11-12
Thomas Jefferson 9-10 Kimberly Center 11-12
Thomas Jefferson 11-12 Creston

Abraham Lincoln 11-12 Grades 11-12

Wilson Middle School 7-8 g:gg:}‘:’fz Burlington
Keokuk Grades 11- 12
Grades 11-12 Out of School Program
BURLINGTON CRESTON DES MOINES KEOKUK
Burlington High School Creston High School Hoover High School Keokuk High School
Adam Hardin (11-12) Jerry Hartman (11-12) Sarah Clark (11-12) Missy Boutwell (11-12)
421 Terrace Drive 601 W. Townline Street 4800 Aurora Avenue 2285 Middle Road
Burlington, IA 52601 Creston, IA 50801 Des Moines, IA 50310 Keokuk, IA 52632
(319) 753-2211 (641) 792-2116 (515) 242-7300 (319) 524-2542 ext. 1123
{g&ﬂ&”ﬁfh"a - DAVENP_ORT Lincoln High School MARSHALLTOWN
Suite 9 orth Roosevelt Ave Central High School Darron Kitterman (11-12) Marshalltown High School
Burlineton. 1A 52601 Nicholas Youngblood (11-12) 2600 SW gth Street Angela Worley (11-12)
urlington, 1120 Main Street Des Moines, IA 50315 1602 S. 2nd Avenue
(319) 753-1674 Davenport, IA 52803 (515) 242-7500 Marshalltown, IA 50158
CEDAR RAPIDS (563) 323-9900 (641) 754-1130
i North High School
B g Schao Kimberly Center Jule Chartkov (1112 OTTUMWA
1243 20th St SW Lisa DeBates 501 Holcomb Ave. Ottumwa High School
Cedar Rapids, IA 52404 1002 W Kimberly Rd Des Moines, IA 50313 Emily Nicholson (11-12)

(319) 558-2435

Washington High School
Christine Le (9-10)

Tyler Walker (11-12)

2205 Forest Drive SE
Cedar Rapids, IA 52403
(319) 558-4336 (Christine)
(319) 558-3845 (Tyler)

COUNCIL BLUFFS
Abraham Lincoln High
School

Beth Keenan (11-12)
1205 Bonham Avenue
Council Bluffs, IA 51503
(712) 328-6481

Thomas Jefferson High
School

Seth Grote 9-10)

2501 W. Broadway
Council Bluffs, IA 51501
(712) 328-6493 ext. 205

Wilson Junior High
Kim Moore

715 N. 21st Street
Council Bluffs, IA 50501
(712) 328-6476

Davenport, IA 52806
(563) 391-9161

North High School
Lavill Figgs (11-12)
626 West 53rd Street
Davenport, IA 52806
(563) 388-9880

West High School
Scott Moore (11-12)
3505 West Locust Street
Davenport, IA 52804
(563) 386-5500

DES MOINES
DMACC

Early College Success
Janelle Seward

1100 7th Street

Des Moines, 1A 50314
(515)244-4226

East High School
Andy Eggert (11-12)
815 13th Street

Des Moines, 1A 50316
(515) 242-7788

(515) 242-7200
DUBUQUE

Dubuque Senior High School

Randy Lloyd (11-12)
1800 Clark Dr.
Dubuque, IA 52001
(563) 552-5500

Hempstead High School
Judi Simon (11-12)
Robert McIntyre (9-10)
3715 Pennsylvania Ave.
Dubuque, IA 52002
(563) 552-5200

ILLINOIS
Moline Midyear Start

Rock Island High School
Grant Bramer (11-12)
1400 25th Ave

Rock Island, IL 61201
(309) 793-5950

United Township High
School

Michael Slyter (11-12)
1275 Avenue of the Cities
East Moline, IL 61244
(309) 752-1633

501 E. 2nd Street
Ottumwa, IA 52501
(641) 683-4444

PERRY

Perry High School
Tina Kenney (11-12)
1200 18th Street
Perry, 1A 50220
(515) 465-3503

SIOUX CITY

North High School
Consuelo Bates (9-10)
4200 Cheyenne Boulevard
Sioux City, IA 51108

(712) 239-7000

WATERLOO

East High School
John Preston (11-12)
214 High Street
Waterloo, IA 50703
(319) 433-2400

www.iJAG.org

lowa Jobs for America’s Graduates
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